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Start from the 
Work Programme

How to read the topic



The Work Programme (WP) is

a document downloadable from the 
European Commission Funding and 
Tender Opportunities Portal: 
https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/
how-to-participate/reference-
documents;programCode=HORIZON

Including all the calls for proposals
open in a given time [the current WP 
covers 2021-22]

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON


• Destinations are groups of Calls for proposals

• Calls for proposals are groups of Topics



Topic title

Expected outcomes
specifies the positive effects generated by the actions

Scope

specifies the focus and the boundaries of the potential 
action

Type of Action
Specifies what kind of actvities are to be performed



RESEARCH AND 
INNOVATION ACTION

(RIA)

Activities aiming primarily to establish
new knowledge or to explore the
feasibility of a new or improved
technology, product, process, service
or solution.
This may include basic and applied
research, technology development
and integration, testing,
demonstration and validation on a
small-scale prototype in a laboratory
or simulated environment.

Funding rate: 100% of eligible costs

(Source: the General Annexes to the Work Programme)

INNOVATION ACTION
(IA)

Activities directly aimed at producing
plans and arrangements or designs for
new, altered or improved products,
processes or services, possibly
including prototyping, testing,
demonstrating, piloting, large-scale
product validation and market
replication.

Funding rate: 70% (except for non-
profit legal entities, where the 

funding rate is up to 100%) of the 
total eligible costs

COORDINATION AND 
SUPPORT ACTION 

(CSA)

Activities contributing to the
objectives of the Horizon Europe
Programme, excluding R&I activities
(e.g. networking, awareness raising,
coordination, stakeholder
engagement)

Funding rate: 100% of the total 
eligible costs

Eligible activities (Main types of action)



Proposal templates



Application form

The Application Form has two parts :

Submission via the Funding & Tenders Portal.

• PART A: administrative information 
and budget

• PART B: techicnical description of 
the project

Proposal page limit
Substantial reduction in maximum length:

● RIAs and IAs type of actions: limit for a full application is 45 pages 

● CSAs: limit is 30 pages

● First stage proposals: limit is 10 pages

● EIC Pathfinder: limit is 17 pages

● Exceptions, if any, would be specified in the call text.

ATTENTION TO 
EXCEPTIONS!

In the Cluster 5 
Work Programme

many topics keep a 
70 pages template



Structure of the Proposal

• Part A of the proposal is generated by the IT system. It is based on the 
information entered by the participants through the submission system in 
the Funding & Tenders Portal. The participants can update the information 
in the submission system at any time before final submission.

• Part B of the proposal is the narrative part that includes three sections, 
each corresponding to an evaluation criterion. Part B needs to be 
uploaded as a PDF document following the templates downloaded by the 
applicants in the submission system for the specific call or topic. The 
templates for a specific call may slightly differ from the example provided in 
this document.
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Same general admissibility conditions

● Applications must be submitted before the call deadline, electronically via the Funding & 
Tenders Portal

● Applications must be complete, readable, accessible and printable, and include a plan for the 
exploitation and dissemination of results, unless provided otherwise in the specific call 
conditions.

Proposal application 2/2

The submission process consists of 6 steps:
Step 1: Logging in the Portal 
Step 2: Select the call, topic and type of action  in the Portal
Step 3: Create a draft proposal: Title, acronym, summary, main organisation and contact details
Step 4: Manage your parties and contact details: add your partner organisations and contact details. 
Step 5: Edit and complete web forms for proposal part A and upload proposal part B
Step 6: Submit the proposal



Proposal template – Part B



3. Implementation

2. Impact

2.1 Project’s pathways towards impact 
2.2 Measures to maximise impact - Dissemination, exploitation 
and communication
2.3 Summary

1. Excellence

1.1 Objectives and Ambition 
1.2 Methodology

3.1 Work plan and resources
3.2 Capacity of participants and consortium as a whole 

The What – Concept

What is the project about?

The Impact – Value

What is the value of the project?

The How – Execution

How to meet the project objectives?



Focus on the 
Impact

How to handle Dissemination and Exploitation
(D&E)



What’s new in Dissemination and Exploitation (D&E) under HE?

D&E is part of 
the Key Impact 

Pathway to 
demonstrate the 
contribution to 
the impact on 

society

Horizon Europe legal basis

Article 39 – Exploitation and Dissemination

• “Each beneficiary that has received Union funding shall 
use its best efforts to exploit the results it owns, or to 
have them exploited by another legal entity. 
Exploitation may be direct by the beneficiaries or 
indirect in particular through the transfer and licensing 
of results in accordance with Article 40”

• “Beneficiaries shall disseminate their results as soon as 
it is feasible, in a publicly available format, subject to 
any restrictions due to the protection of intellectual 
property, security rules or legitimate interests.”

Article 51: Information, 
communication, publicity 
and dissemination and 
exploitation

Para 3: The Commission shall 
also establish a 
dissemination and 
exploitation strategy for 
increasing the availability 
and diffusion of the 
Programme’s research and 
innovation R&I results and 
knowledge to accelerate 
exploitation towards market 
uptake and boost the impact 
of the Programme.

*rules for participation

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021R0695&from=EN


D&E at proposal stage
Under the Key Impact Pathway

Applicants have to submit (unless Work Programme says otherwise) 
a short description of the D & E & Communication activities together
with the impact pathways in their proposal

In Horizon Europe not a full fledged D&E plan is required at proposal
stage, but a complete exploitation, dissemination and communication
plan has to be submitted as a deliverable after the first 6 months of 
the project.

This plan will need to be updated at the end of the grant.



Proposal: The impact canvas - new



The proposal takes into account the capacity and role of each consortium member, and the extent to 
which the consortium as a whole brings together the necessary expertise

Planned D&E measures to maximise the impact of projects

▪ that are proportionate to the scale of the project

▪ that contain concrete actions (i.e. stakeholders management, business and market actions, standardisation, spin-
off, etc.) to be implemented both during and after the end of the project

▪ planned according to draft timeline of when they will reach their own outcomes/impact both during and after the 
project

Target group (e.g. scientific community, end users, financial actors, local community)

▪ What is the proposed channel to interact with the target group?

▪ What is the function of the proposed target group? How do they contribute to the maximisation of impact?

Follow-up plan to foster exploitation/uptake of the results 

Policy feedback measures to contribute to policy shaping and supporting the implementation of new policy 
initiatives and decisions 

Measures to maximise: Dissemination & Exploitation



Obligations of beneficiaries to exploit their results
and the Horizon Results Platform

• In Horizon Europe, as in H2020, the 
obligation to exploit remains and is 
a responsibility of the beneficiaries 
on a “best efforts” approach

• Horizon Europe encourages the use 
of the R&I results through third 
party exploitation (where 
appropriate)

• If despite the best effort for 
exploitation no uptake happens 
within1 year after the end of the 
project, then the project must use a 
platform (Horizon Results Platform) 
to make exploitable results visible 
(unless obligation is waived)

• The Horizon Results Platform is free, 
is part of the F&T portal, and is 
based on results, not on projects.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform


Measures to maximise: Communication

Communication measures

Adequate to promote the project and its findings throughout the full lifespan 
of the project

Strategically planned with clear objectives 

That clearly define the main message, tool(s) and channel(s) that will be used 
to reach out to target groups

To promote the project and its results beyond the projects own community

To communicate the research in a way that is understood by non-specialist, 
e.g. the media and the public

To inform EC in advance of communication activities expected to have a major 
media impact



Cosa fa una proposta
di successo



Checklist prepartoria alla sottomissione di una proposta

Scegli il topic per cui vuoi applicare.  Le opportunità di 
finanziamento sono categorizzate perWork Programmes,  Calls,  
Topics e  Types of  Actions. 

Costruisci il consorzio. Identifica le expertise che ti servono per 
soddisfare le richieste del topic e scegli i tuoi partner di conseguenza.  

Registrati come utente nello European Commission Authentication
Service (ECAS - EU Login), se non l’hai ancora fatto.

La tua organizzazione e tutte le altre membre del consorzio decono
essere registrate nel Participant register e devono avere un 
Participant Identification Code (PIC).



Progettazione 

Strumento fondamentale per reperire risorse economiche e finanziarie 
indispensabili alla realizzazione di un progetto. 

Fraintendimento di base: molti attori confondono il percorso «Idea» -> 
«progetto» -> scrittura proposta con: «E’ uscito un bando!» -> «scrittura 
proposta» 

Per scrivere un buon progetto è necessario saper leggere ed interpretare 
correttamente i contenuti tecnici di un bando, e pertanto: 
▪ comprendere il linguaggio utilizzato dal bando;

▪ conoscere la politica comune di cui il programma, in cui rientra il bando, fa parte; 

▪ avere un’idea - coerente con la politica UE di riferimento - d’interesse europeo, innovativa, che si presta 
ad essere sviluppata e dimostrata attraverso un progetto; 
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Le fasi della preparazione di una proposta 

Idea 

One-page proposal

Costruzione del consorzio 

Strategie e strumenti di disseminazione, 
sfruttamento e comunicazione 

Budget 

compilazione dell’allegato tecnico

Quality check e sottomissione 

23/11/2021 23



Elementi di base  di una proposta

Numero e titolo della Call 

Titolo  del progetto: Short Title/ACRONIMO (Brand) 

Obiettivo: cosa vogliamo realizzare 

Background/impatto: perchè lo stiamo facendo? (Domande chiave: ne 
vale la pena? E’ una priorità EU? Perchè proprio adesso?)

Risultati: cosa realizzerà il progetto? Chi sarà interessato ai risultati? 
(Impact) 

Workplan: come sarà strutturato il lavoro

Costi/durata: quanto costerà? Quanto durerà? 

Consorzio: chi farà il lavoro? 

23/11/2021 24



Cosa si intende col termine progetto?

Un progetto può essere definito come un insieme di attività, complesse ed 
interrelate, aventi come fine un obiettivo ben definito, raggiungibile attraverso sforzi 
sinergici e coordinati, entro un tempo predeterminato e con un preciso ammontare 

di risorse umane e finanziarie a disposizione.

Budget (costi)

Inizio
Durata

(Tempo)



Perché è necessaria una corretta pianificazione del 
progetto?

Lavorare per progetto, ovvero perseguire un chiaro obiettivo rispettando vincoli di tempo, costo 
e qualità, è complesso e richiede l’attuazione di particolari principi organizzativi e gestionali.

La triade di qualità del risultato/tempo/costo rappresenta un ‘unicum’ in cui un singolo 
elemento può inficiare in maniera più o meno rilevante gli altri:

Il fattore tempo, ovvero la limitazione temporale, può impattare in maniera diretta sia sulla 
qualità dell’output sia sui costi.

Un certo livello qualitativo dell’output richiede il ’suo tempo’ per essere raggiunto e costi 
proporzionali.

Viceversa, alcune scelte di costo impattano sui livelli qualitativi del risultato e sui tempi di 
esecuzione.

Conseguentemente, una scorretta fase di pianificazione operativa, o eventi esogeni alla mera 
programmazione e connessi alle incertezze e ai rischi di progetto, potrebbero inficiare la buona 
riuscita progettuale.

È compito del Project Manager riallineare e bilanciare tali variabili al momento della 
pianificazione nonché nel corso del progetto.



Raccomandazioni per la sezione ECCELLENZA
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Raccomandazioni per la sezione IMPATTO 1/3



29

Raccomandazioni per la sezione IMPATTO 2/3



30

Raccomandazioni per la sezione IMPATTO 3/3
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Raccomandazioni per la sezione IMPLEMENTAZIONE



Come fare felici i valutatori☺

Spiega attentamente come la tua idea è ambiziosa e va oltre lo stato dell’arte

Mostra come il tuo Progetto può contribuire agli outcome ed agli impatti descritti nel Work 
Programme (the pathway to impact)

Dimostra la qualità di work plan, risorse e partecipanti

Assicurati che le attività proposte siano coerenti con il topic di tua scelta

Non trascurare l’interdisciplinarietà, la dimensione di genere e le pratiche di open science nella tua
metodologia scientifica. Respetta il principio di “no significant harm”: la tua ricerca non deve avere in 
alcun modo ricadute dannose per  l’ambiente

Descrivi le misure per massimizzare l’impatto del tuo Progetto (‘plan for the dissemination and 
exploitation including communication activities’)
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